CASE STUDY

How CCS Global Tech Helped a Federal Contractor
Quickly Staff 50+ TS-Cleared IT Analysts for High-
Security FBI Projects

CLIENT HIGHLIGHTS

Client: A Leading Federal
Contractor Supporting FBI
Operations

Industry: Government &
Defense / Federal IT
Services

Security Requirement:
Active Top Secret (TS)
Clearance

Technology Areas: AWS
GovCloud, Tableau,
Python, Splunk

The Situation

A major federal contractor supporting FBI operations
faced an unexpected surge in staffing needs. With
mission-critical workflows expanding across multiple
bureaus, they needed to place over 50 Top Secret cleared
IT Analysts at three high-security FBI locations:
Washington, D.C. (JEH), Quantico, VA, and Huntsville, AL.

The demand was urgent, the expectations were strict, and
the margin for error was zero. Any delay in onboarding
would jeopardize the client's performance metrics and
potentially impact sensitive federal initiatives.

The Challenge

Traditional staffing models couldn't meet the moment.
The client had already reached out to multiple firms, only
to receive 4-6 month timelines for filling key roles. That
kind of delay wasn't an option. They needed cleared
professionals ready to go, fully vetted, and able to hit the
ground running at scale, and fast. That's when they found
CCS Global Tech.



Our Solution

To meet the client's urgent cleared staffing needs, CCS Global Tech deployed its Cleared Talent
Fast-Track Approach, a fast, flexible approach built for mission-critical environments.

We began by tapping into our active bench of pre-vetted, TS-cleared professionals, including
analysts, engineers, and cybersecurity specialists positioned across key geographic regions. This
ready-to-deploy talent pool allowed us to respond immediately to project requirements.

Next, we launched targeted outreach efforts, using clearance-verified platforms and trusted
referral networks to align location-flexible candidates with the specific technical needs of each
site, including expertise in Splunk, AWS GovCloud, Tableau, and Python.

Rather than a one-time staffing surge, we followed a rolling deployment model, delivering new
talent in manageable, three-week sprints. This phased approach, ten analysts per wave, allowed
the client to scale their team without disrupting ongoing operations.

The Outcome

In under a year, we successfully placed 52 TS-cleared IT Analysts across the three sites. Thanks to
our structured onboarding and security alignment processes, the contractor was able to launch
new projects on schedule without missing a beat.

Not only did we help them avoid millions in potential delays and penalties, but the new hires also
improved mission output across the board. Our fast-tracked approach compressed what would
have taken 4-6 months into a 21-day average cycle—ensuring government objectives moved
forward without disruption.

Client Testimonial

"When the clock was ticking and other firms gave us months-long timelines, CCS Global Tech
delivered. Their team understood the urgency, activated fast, and brought us over 50 cleared
professionals who were truly ready to work. Every analyst they placed added immediate value,
and we never had to worry about clearance hiccups or onboarding delays. This partnership

didn’t just meet expectations - it raised the bar."

Program Manager, Federal IT Operations


https://ccsglobaltech.com/

The Impact of CCS Global Tech

The success of this engagement has positioned CCS Global Tech as a go-to partner for high-

stakes, security-sensitive staffing initiatives. The client has since expanded our engagement to
include additional cyber and analytics roles and knows they can count on us when urgency
meets clearance.

Facing a surge in cleared staffing needs?

Don't let security protocols or slow timelines stall your mission. Partner with CCS Global Tech and
tap into pre-vetted, TS-cleared talent - ready when and where you need them.

LET’S MOVE YOUR MISSION FORWARD, FAST.

Need FS Poly or TS/SCI talent fast?

Talk to our Federal practice manager today.
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