CASE STUDY

Delivering Security-Cleared IT Talent
for a Premier IT & Mission-Support
Services Provider

Client Overview

Our client is a HUBZone, SDVOSB, WOSB, and SDB-

certified provider of IT and mission-support services for the

CLIENT HIGHLIGHTS

Client: Premier IT & Mission-Support
Services Provider Department of Defense (DoD), the Intelligence

Community, and National Security agencies. Specializing

Industry/Sector: Information Technology
in cybersecurity, cloud computing, big data analytics, systems

Location: Atlanta, Georgia engineering, and CMMC compliance, our client helps
—————— government organizations navigate evolving technology and

security challenges.

With a commitment to excellence and innovation, our client
delivers mission-critical IT solutions through a highly skilled
workforce and competitive pricing. Their focus on hiring top

talent ensures both client success and operational efficiency.

Our client urgently needed a TS-cleared Front-End Developer to
meet a critical government project deadline. The project
demanded rapid hiring without compromising on quality or
compliance. To address this, client partnered with CCS Global
Tech, a proven staffing and IT solutions provider with over 25
years of experience in delivering top-tier, mission-critical
talent. CCS Global Tech maintains one of the industry's
largest proprietary databases of pre-cleared
CCS professionals, with 85% of candidates pre-interviewed for

GLOBAL TECH technical and compliance fit.




The Challenge

Finding security-cleared IT professionals for government contracts is challenging due to limited

talent, fierce competition, and lengthy vetting processes. Our client needed a Front-End Developer
with an active Top Secret (TS) clearance to support a secure application rollout. Historically, hiring for

such roles took 90 days, risking project delays.

CCS Global Tech, with over 25 years of experience, stepped in to deliver a pre-vetted, TS-cleared
Front-End Developer, ensuring compliance and meeting tight deadlines. While this engagement
focused on one role, CCS Global Tech maintains a talent pool of IT specialists, including DevOps
Engineers, Network Engineers, Database Administrators, and Cloud Architects, all with active

security clearances for future needs.

The Solution

CCS Global Tech utilized its extensive staffing expertise and comprehensive candidate network to meet
our client's requirements. By leveraging a pre-vetted pool of security-cleared IT professionals, CCS
Global Tech implemented a highly efficient recruitment process, ensuring both speed and precision in

talent acquisition.

e Candidate Sourcing: Utilized a comprehensive database of cleared professionals, actively
maintained and updated to reflect current clearance statuses and skill sets.

e Rapid Vetting: Conducted thorough background checks and technical assessments to ensure
compliance with government standards and alignment with our client's project needs.

e Custom Matching: Assigned a dedicated account managers to collaborate with our client, ensuring
that the candidate met both technical specifications and clearance levels.

e Scalable Support: Prepared a pipeline of diverse talent for ongoing and future staffing demands,

covering roles from network engineering to cloud architecture.

This proactive approach allowed CCS Global Tech to reduce our client's hiring timeline while maintaining

the highest standards of quality and security.



Results

The partnership between CCS Global Tech and client delivered exceptional outcomes:

e Reduced Hiring Cycle: Cut the average hiring timeline from 90 days to just 30 days, enabling
our client to meetcritical project deadlines without delays.

e Rapid Placement: Successfully placed a Front-End Developer with an active Top Secret (TS)
clearance, ensuring the on-time rollout of a secure application for a key government client.

¢ Client Satisfaction: Strengthened our client's ability to deliver on government contracts, earning

praise for responsiveness, reliability, and expertise.

CCS Global Tech quickly and accurately met our client's federal staffing needs, allowing them to focus on
serving their government clients effectively.

Why CCS Global Tech Was Their Top Choice

With decades of experience in IT staffing and solutions, CCS Global Tech stands out as a trusted
partner for organizations like Soundway Consulting. Our ability to deliver security-cleared talent
quickly and efficiently is rooted in:

A nationwide network of pre-screened, cleared professionals.

Tailored staffing strategies that align with client goals.

A proven track record of supporting mission-critical projects
across industries.

Connect with our experts today!

Ready to accelerate your federal staffing process and meet your project demands?
CCS Global Tech is here to help. Wtoday to explore how our security-cleared talent pool
and staffing expertise can support your team.

13475 Danielson Street Ste. 220
S o CA 92064 www.ccsglobaltech.com FOLLOW Us!
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GLOBAL TECH (858) 633-8830



https://www.facebook.com/ccsglobaltech.poway
https://www.linkedin.com/company/california-creative-solutions-ccs-/mycompany/?viewAsMember=true
https://www.instagram.com/ccsglobaltech/
https://twitter.com/ccs_globaltech
http://www.ccsglobaltech.com
https://ccsglobaltech.com/contact/
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