
Our client participates in the mortgage industry as a quality

control agent. By law, they're obligated to audit 10% of their total

mortgage loan files post-closing. This process was a

cumbersome, manual operation that relied on the US postal

system to transfer information between the client and its

contractors and customers. They were struggling with

productivity and workflow which was affecting their bottom line.

More importantly, their customer satisfaction ratings were

extremely low. 

Our client needed a more efficient way to share confidential

information with their customers and contractors. The solution

needed to be secure and have a user-friendly interface. The scope

of work also included:

Client: Post-closing Quality Control

company

Industry/Sector: Mortgage

IntroductionT H E  B A S I C S

The Challenge

Improving Workflow Effectiveness and Security
with a Software-Defined Portal System

C A S E  S T U D Y
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Accessible and secure download/upload feature.
The ability for all parties to publish files as needed.
Central application/location to maintain user access to
various documents and customer information.
Reduce turnaround time from 5-8 working days to 3-5
working days.

http://ccsglobaltech.com/


Creative IT solutions tailored

specifically to our client's situation,

timeline, and budget.

Customer service; we listened,

we collaborated, and we created

a solution that met our client's

needs.

Proven expertise; we have 20+

years in the technology sector

working with organizations around

the world.

Deep experience in today's

technology trends, applications, 

and tools and how to effective apply 

them to any industry. 

The primary security level is for administrators

and users at the client location. 

The second security tier is for the client's

customers whereby the authorized users can

upload/download files.

The final security level is for on-field

contractors who participate in gathering

supporting data, such as appraisal reports,

employment verification, and occupancy

reports, etc. This level allows these on-field

contractors to complete and submit reports

via the secure portal and interact

electronically with the client's staff.

Given the client's need for efficient document

sharing, we proposed a Secure Portal Access that

allowed them to leverage a Microsoft SharePoint

Portal. SharePoint provides a custom portal per

customer as well as a workflow by which the

client can facilitate and manage document

tracking.

 

The solution was designed with a multi-level 

 user access system within the portal:

What We Did 
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Why They Hired Us

We used a software-defined portal (SDP) to allow

the user information to pass to the application as

an XML. This allows multiple integrated

applications to be used simultaneously with the

SDP acting as the designated router. This added

an extra layer of security and makes it harder for

cybercriminals to infiltrate the client's system. 

We also provided data migration and user training

services post-implementation. 



"SharePoint became so much more

effective as a rich and collaborative

environment due to the convenience,

intuitiveness, and security offered by

CCS global tech's SDP

implementation.

With the SDP, we were able to

extend our SharePoint investment to

our employees, customers, and on-

field contractors."

- Our happy client

13475 Danielson Street Ste. 220

Poway, CA 92064

+1 858-204-4131

ccsglobaltech.com

info@ccsglobaltech.com

F O L L O W  U S !
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The Results

The SDP we established for our client was a game-

changer. Their efficiency and productivity increased

dramatically. The system was quickly adopted by the

client's team, contractors, and customers with

minimal learning curves. 

The system's enhanced security ensured confidential

data was protected while it was shared between

parties. This brought peace of mind to both the client

and their customers. 

Most importantly, the new system allowed the client

to better serve their customers resulting in improved

customer satifaction and increased business. 

http://ccsglobaltech.com/
https://www.facebook.com/ccsglobaltech.poway
https://www.linkedin.com/company/california-creative-solutions-ccs-/mycompany/?viewAsMember=true
https://twitter.com/ccs_globaltech
https://www.instagram.com/ccsglobaltech/
https://ccsglobaltech.com/

